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“Kia Papatū ō waewae ki te whenua, kia Puketapu tō tū, kia 
Manawaru te hua o āu mahi” 

 

May your feet be firmly grounded in the land, may you stand humble and 
strong, may your actions bring delight to your people”. 
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Puketapu 
Growing children who can 
walk in all worlds and who 

are confident in themselves 
through the medium of sport 

and recreation 

Manawaru 
Cultivating a culture of 

successful children who 
understand their self-worth 
and uniqueness through 
innovative teaching and 

technology 

Papatu 
Building resilient children 
who know who they are 
through the medium of 

culture, language and the 
arts 
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1 Introduction 

1.1 This paper serves as a consultation document for parents of Manutuke School on the proposed 

special character application. The board has been busy working on the application and working 

to refine what it is that is the special character of Manutuke School. In short, much of what we 

are doing now at the school can be deemed as part of our special character and we have 

worked to try and capture this in words. The Manutuke model is the framework by which the 

Manutuke special character is presented. 

1.2 Staff have been involved in this process and have fed into this application, particularly in the 

curriculum design. 

2 Background 

2.1 In February 2017, a meeting was called with parents to present the Manutuke model and the 

special character concept. This meeting was well attended by staff, Board members and 

parents. The Manutuke model was presented and a number of key questions were raised about 

the “why” (i.e. why do we need a special character school? Why have we gone with this 

model?). 

2.2 These questions have been received and reviewed and the Board have been working on 

answering both the “why” and the “how”. We hope that we can answer both the why and the 

how to the degree that we can at this stage in the overall process. With respect to the “why”, we 

attach a document that outlines why we are heading down the Special Character application 

route. This document sets out the “how” aspect. 

2.3 A short document has been prepared which is a discussion piece that sets out briefly some of 

the why and some of the thinking behind the special character. This is also attached to this 

document. In summary, the document says that there are three reasons for the why. These are: 

a that the current system leaves Manutuke School vulnerable and open to future closure and 

a special character application is a way forward to reinvigorate the offering at Manutuke 

and provide a platform for future survival of the school; 

b The special character provides us with resources that we need to support the continuation 

of the school including, we understand, funding for buses (which alleviates this pressure 

from parents and takes down barriers for access to a Manutuke education); and 

c This process provides an opportunity for teachers to be teaching more of the "wants" under 

a programme that is informed by the teachers and designed to support the wants of the 

teachers while meeting the needs of the ministry. 

2.4 In terms of what information has been available, this discussion has been happening for ten 

years in many forms. We are now at a point where we are able to articulate what it is we are 

trying to do and want to achieve and pull everything together into the application for special 

character. 

3 Consultation hui 

3.1 This next lot of hui is about presenting the curriculum in the form of what a day could look like at 

Manutuke School. The curriculum side is the operational aspect that brings the Manutuke model 

to life and provides a practical basis for the model. It is the expression of the special character 

of Manutuke School. This will be presented as a power point presentation. 
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3.2 The Board has been placed into smaller teams to work on different aspects of the special 

character application including the application itself, the operations, the property requirements, 

the consultation requirements and the communications. 

3.3 With the work completed to date, and taking into consideration the views expressed and the 

questions raised, the Board consider that we are now at a place that we can have meaningful 

consultation with the staff and our wider whanau over and above the sharing that has been 

provided in the previous months and indeed in the previous years throughout the course of the 

development of this special character. 

3.4 As we progress along this application process past this first hurdle, we hope to continue to keep 

discussing matters with our staff so that we are all on the same page together. 

4 Our Special Character 

4.1 We have previously discussed the Manutuke Model. The model itself is premised on the 

maunga in Manutuke- Puketapu, Papatu and Manawaru and builds on the multiple intelligences 

including IQ (intellect), EQ (emotional intelligence) and CQ (Cultural intelligence). This model 

has been formulated from the korero of the rohe, the workshops that were held over the past 

ten years, as well as the workshop held with staff about what makes Manutuke Special. The 

Special character draft document serves as our way of trying to capture and articulate what 

makes us special at Manutuke and what these key focusses will be. 

4.2 We attach the draft of the Manutuke Model document for your review and feedback. We 

welcome your thoughts and suggestions. 

5 Timing 

5.1 We do know that the timing is rather tight, and therefore we are keen to hear your views by 26 

June 2017. We apologise in advance for the short time frame to review the current 

documentation and provide views. We would like to call more hui with our parents and 

community over the next few weeks to hear your views, seek feedback, and document these 

views so that we can consider it before making any decisions on the special character and the 

application. We hope to also provide answers to most if not all of the questions raised in these 

hui. 

5.2 Our up and coming Hui dates are:   

a Wednesday 14th June 

b Monday 19th June; 

c Wednesday  21st June; and  

d Monday 26th June.   

5.3 Parents, caregivers or community members who have questions, comments, ideas, 

recommendations are invited to text, email or facebook  to: 

principal@manutuke.school.nz   0278109505 or Manutuke School  Facebook 

where these will be collated, remitted to the working party and responded too. 

mailto:principal@manutuke.school.nz
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6 Process 

6.1 It is important that we advise you that no decisions have been made on the approval of the 

special character, the curriculum or the application. We are working very hard on getting an 

application completed for this year and the Board has committed to completing this application. 

Other than the commitment, there has been no other decisions made on the makeup of the 

school, the teaching methods or any other aspect of the school. The Board will be looking to 

make a decision on this by the end of the month prior to the submission of the Special 

Character application. Therefore we would appreciate all views and constructive feedback on 

our application and the material we have presented to you in this consultation. 

6.2 A lot of thinking has gone into both articulating the special character and the curriculum and in 

particular problem solving and working through how we might achieve the best outcome for our 

tamariki. One component is understanding how this might work in practice. We provide some of 

our preliminary thinking on the practical operations of how the curriculum might be achieved. 

This information will sit alongside the presentation. 

7 Curriculum  

Curriculum – Te Maara o Hinehakirirangi 

7.1 A presentation was made to staff on Tuesday 6 June 2017 and Monday 12 June 2017 outlining 

Te Maara o Hinehakirirangi and what the manu models look like as well as what a day could 

look like for the child. This will be presented to parents on 14 June 2017. This part is in addition 

to the presentation. 

7.2 Te Maara o Hinehakirirangi is the metaphor that outlines the type of curriculum we wish to 

provide – the growing of our children in the Manutuke garden. The story of Hinehakirirangi and 

her role as the high priestess of Horouta and the planting of the kumara on Manawaru provides 

a great platform to understand the work and the resilience required to get the kumara to 

Aotearoa and then the process to then plant the kumara and grow the kumara tubers that are 

still in use today. Te Maara o Hinehakirirangi likens our tauira to the tupu or shoots and aligns to 

the whakatauaki “te piko o te mahuri, tera te tipu o te rakau”. 

7.3 We note the following linkages to the Manutuke Model (our special character): 

a The model speaks about the innate resilience, adaptability and innovation we wish to grow 

in our children – the Manutuke and Manu haka are the compulsory subjects that tell our 

stories, that talk about our uniqueness as the community of Manutuke, and illustrate the 

three core pou or maunga that encompass our Manutuke. All children in the early years of 

school will have manutuke and manu haka as part of their school curriculum and this will 

continue as the years progress. We use these vehicles to build the sense of self and the 

sense of being part of the Manutuke fabric and the Manutuke psyche. 

b Stories themselves will give you the help – they are uniquely our stories. 

The curriculum design 

7.4 The curriculum is designed so that students get access to the amazing skills our teachers have. 

Instead of the traditional single cell learning environments, the Manu programme will expose 

our students to different teachers, different skills, and particular expertise. All children will be in 

their pods (class groups) and will learn with those class groups. Children will be taught in the 
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language they have been enrolled in (English or Maori) with those students who have chosen 

English medium learning being taught bilingually. 

7.5 A snapshot of what a day could look like will be provided at the presentation.  

Curriculum delivery 

7.6 In reviewing the curriculum document, we set out some considerations and our current thinking 

around these considerations. 

7.7 Each pa-kakano will be whanau reo and whanau auraki. Those children in whanau reo will be 

taught most of the manu programme in te reo Maori while those in whanau Auraki will be taught 

in English and te reo Maori. Throughout the week, each child will complete eight manu. The 

Manu tu ke and Manu haka will be compulsory for all tamariki and this will begin from new 

entrants and continue all the way to graduation. 

8 Questions we have considered: 

How will this bring our school together and not separate us? 

8.1 The curriculum will be set across the school and all students will get access to all teachers. We 

are also looking at the classrooms and looking at integrating them a bit more rather than leaving 

one side as the "Maori side" and one as the "mainstream" side. Keeping the school separated 

in this way is not conducive to a "one school" vision and therefore we will be looking to place 

classes beside each other based on year levels. We have thought about the school and 

considered whether a move like this may diminish Te whanau reo or whanau auraki. We don't 

think it will. Te reo Maori is not defined by a space. By doing this, we integrate Te reo across 

the whole physics space of the school and have a cohesive school. 

Where does Rongowhakaatatanga fit in this model?  

8.2 Rongowhakaata korero and tikanga is one of the key platforms of the current teachings in and 

across the school. As part of the new curriculum, we are making an effort to make that more 

front and centre as part of the development of the Manutuke child and the sense of innovation, 

adaptability and resilience that are themes all found in Rongowhakaata and Manutuke stories. 

From a practical perspective, all children will be taught in two compulsory Manu; Manutuke and 

Manu haka. All children will learn the stories and histories of Manutuke which is the korero of 

Rongowhakaata. They will also learn korero tikanga and kawa pertinent to Rongowhakaata and 

Turanganui a Kiwa through the Manutuke. Manu haka will give the tamariki an opportunity to 

present this korero through kapahaka.  

Why not become a kura a iwi? 

8.3 We have considered kura a iwi and have decided that we are not becoming a kura a iwi as 

Manutuke is more than just the iwi. It is about place, our relationships, thinking locally but acting 

globally, and building a sense of self ready for te ao Maori and te ao kikokiko. Also, the kura a 

iwi model has a set framework that we must comply with. 
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Will the whanau reo Maori be diminished? Will te reo Maori be compromised in this curriculum 

model? 

8.4 Te Whanau reo Maori will not be diminished. Te Whanau reo Maori students may not all be in 

classes beside each other as is currently the status quo. This movement of classes will help 

with an integrated school and not two separate schools where te reo Maori is on one side of the 

school and te reo Pakeha on the other. Students will be taught in te reo Maori and it would be 

expected that the students will also have some formal English language training. The purpose 

of the school is to not only build the children and provide the skills to survive in this world, but 

we also need to prepare our children for High School and NCEA which all of our graduates will 

be beginning on completion of Manutuke School. Te reo Maori will continue to be the medium 

for education for those Whanau reo Maori students. All those students in English language 

immersion education will be expected to learn te reo as a second language. In this sense, the 

importance of te reo Maori is increased at Manutuke School and those children who are second 

language learners will be able to conversate with those who are in total immersion te reo Maori. 

If my child is enrolled in Mainstream, will my child be expected to learn te reo Maori? Why not 

Chinese for example? 

8.5 Yes a child will be expected to learn te reo Maori and formal te reo Maori lessons will be held. 

As te reo Maori and Maori cultural values are integral to the worldview that is Te Manutuke, 

understanding te reo Maori will help with the development of the outcomes associated with the 

Manutuke model. Learning te reo will help with learning about a sense of place, of being, and 

identity. This in turn will help with having the confidence to just be, and to grow into strong and 

intelligent humans of the world that are grounded in who they are and where they come from. 

As part of the curriculum, we are making a statement that there is inherent value in te reo Maori 

and tikanga Maori and all of our tamariki should have access and should learn te reo Maori. 

There is room for more languages, but our focus is on te reo Maori first s our tamariki are 

bilingual children regardless of whether they are taught in total immersion te reo or total 

immersion English. 

How do you think reporting to Ministry might be achieved? 

8.6 Our understanding is that the manu is one element of achieving our objectives. In pa kakano 

(your classrooms) we will complete all other aspects of the curriculum and meeting curriculum 

outcomes. The teacher will be the facilitator of the learning and will work with students on the 

development of their own learning journey and outcomes. 

8.7 The reporting of manu will be about how the manu aligns with curriculum outcomes. Tools 

including see saw could be used to help with reporting and evidence. We understand that the 

children upload their work and the teachers job will be to gather the information into a digital 

portfolio. Overall the teachers judgement will be aligned to curriculum outcomes. We 

understand that this is already happening by way of the google suite and digital platforms. It is 

expected that the work load for reporting will not increase. We envisage that school reports will 

still be needed for our whanau to understand how our tamariki are progressing. In addition, the 

ministry will still expect that curriculum standards are met. 

9 How we can achieve this – proposed structure 

9.1 In developing this Special Character Application there are wider considerations we have been 

working through including how we might become self-sustainable as a school and school 
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community in the future. In terms of self-sustainability, our view is that we get our kura to a point 

where we are not reliant on government funding to continue running. Should the day come that 

the ministry decide to close down Manutuke School, we can be in a position to keep it running 

in our own capacity.  

The Manutuke Trust 

9.2 From an overarching vision perspective, and from a support perspective, we have set up a trust 

to work in partnership with the school. The name of the trust is the Manutuke Trust, a charitable 

trust, and its role will be to work closely with the school with respect to its special character 

(including the protection of the special character) and the longevity of our kura. 

9.3 The Manutuke Trust will hold the intellectual property in the Manutuke model, be an 

independent review of the special character of the school, and promote education in the 

Manutuke community and at Manutuke school. The trust will be a vehicle to support the school 

in this next phase of the special character to ensure the character is upheld and to find ways to 

actively support activities of the school into the future. 

9.4 Ultimately, the role of the trust will be to find ways to develop and implement a plan for 

sustainability of the school now and into the future. The trust may undertake commercial 

activities including licensing the Manutuke model to other institutions. The funds generated from 

any commercial activity will help fund the activities of the school. 

How is the special character safeguarded? 

9.5 As part of the special character planning, it was agreed that the Manutuke Trust be established 

to hold the intellectual property of the Manutuke model. The reason for holding it in a legal 

vehicle is so that ministry cannot take it. It belongs to the trust and Manutuke school (Ministry) is 

being given the right to use it. 

Who will be on the Trust? 

9.6 In the interim, an establishment board has been established made up of the current Manutuke 

School Board for the trust whose job is to hold the special character IP, and to develop a plan 

for the future sustainability of the school. Following this period (likely to be 1-2 years) a process 

for appointment will be incorporated into the trust deed which will include representatives from 

iwi, the community and specialist skills. 

What role will the Trust have in the school? 

9.7 The trust will likely complete an independent annual review of the school to check that the 

school is upholding the special character. The Trust will look at how they can support the school 

either through funding or other opportunities. 

What would the school board look like? 

9.8 It is also envisages that a new board is established and that the school will seek an alternative 

constitution which will allow the Manutuke Trust as the holder of the special character to appoint 

members to the school board while still having a process for parent community representation 

(by way of election processes). 
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10 Parents, Caregivers Role in this application 

10.1 We seek your support as Parents! We attach a template letter for you to complete and sign and 

bring to the hui that are being held at our kura. This will help with our evidence to Ministry of 

support in our application. 

10.2 We invite our Community to take a role in this application too by completing and signing the 

letter that will be available for you at the hui that are being held.    


